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IGNITER
Dear Member,
Its official- fall has arrived. Our event calendar is complete for the year, and we
had decent weather and turnout for the Giant Scale event. Thanks to the
spectators who came to watch the big birds fly and club volunteers Jack
Rosemere & Matt Sebring for field prep and food, thanks to Steve Piasecki and
Sarge Johnson for suggesting we try a big bird event and serving as club
hospitality for those who came to fly. I'm going to update the slideshows on the
club website with pictures from this year- what a personal joy is to have our
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club back supporting different aspects of our hobby and restoring our
treasury. Psychologists report how much physical good you can do for
yourself just by being grateful and thinking about the many good things around
you.
October is when our By-Laws ask us to review member dues each year and
then we focus on next year's Officers in November/December. The club has
settled into a pattern of loose management- that is, anybody can ask any
question at any time and have it considered without much fuss. Last month, at
the club meeting we discussed having meetings earlier to allow some folks to
attend that don't like to drive after dark. Then we considered the shorter days
and the fact that we don't have access to the Hurlock Train Station for inside
meetings any longer. So we decided to suspend regular meetings until the
Spring when longer days and warmer weather are coming at us. We can
decide what time to have meetings when we physically meet in February or
March.
So, THERE IS NO MEETING IN OCTOBER. But we do need to satisfy the
Bylaws and discuss dues and also consider Officers for next year. My intention
here is to report on both topics to the members and ask for questions, feedback
and opinion so that we can consider whatever points of view we have before
making a decision. I asked our Treasurer to pull a custom Cash Flow for a 12
month period running from September 2020- yesterday. For budgeting, we
needed to consider a whole year, and last year we asked members to renew
early because we were so short of cash. Almost everybody paid in 2020 for
2021 (thank you very much). Here is a report on club finances and some
thoughts on how this relates to club dues:
Cash In:
Events

$ 3,852.50

Dues

$ 2,800.00
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Other

$

305.00

Donations $

101.65

Total Inflow $ 7,059.15
Cash Out:
AMA Fees

$ 120.00

Event Costs $ 1,046.18
Bank Fees

$

5.00

Field Maint

$

541.35

Lime

$

250.00

Gas

$

284.98

Blades

$

585.78

Repairs

$

459.71

Port-o-Pottie $ 1,141.91
Rent

$ 2,400.00

Total Out:

$ 6,834.91

Gain / (Loss)

$ 224.24

Perhaps not enough detail for some, and more than others want to
see. Basically our club is doing what a club is supposed to do- provide benefits
to the members. We are still working on building up a cash cushion, and this
year wasn't much help. On the other hand, we paid for lime and have not yet
had it done, so we could take a credit against the rent and then we are
ahead by $250 more. I checked paid up members for 2021- and found 34
names marked as paid. This probably amounts to the Dues plus the "other"
which might have been cash that was deposited without a 'dues label'. We
have at least one member who pays several years in advance and a couple of
life members who don't pay anymore. We also built the carrier deck but that is
not included, since we view it as equipment for upcoming events.
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My thoughts are that cash is tight, but we are doing ok considering the shape of
the world these days. Our cushion will handle a mower breakdown, but maybe
not two or three in a row. I've heard members advocate over the years to do
away with the events and just raise dues to cover things. My quick math says
that no events = $3,852 loss of cash and $1,546.18 reduced expense (the
direct expense and estimate another $500 for extra port-o-pottie and
fuel). That works out to about $70 more per member if we keep 34
members. My preference is to grow the events and keep the dues where they
are, but we would like to hear if members see it differently.
The other topic is Officer Nominations for next year. The current Officers are
willing to continue for another year with the blessing of the membership. On
the other hand, if someone wishes to become an officer- please email us backOfficer positions are: President, Vice-President, Treasurer, and Safety
Officer. If we have nominations for new officers, we will schedule a meeting in
November where the members can vote. Thanks for reading all of this and for
your anticipated thoughts, ideas and comments.
See you soon,
Jack
_______________________________________________________________
A few pictures from the Giant Scale Event. As you can see, we had some
young pilots wanting to give flying a try. Sorry Anthony for sharing the picture
of your tri-plane -- your ability to stand a plane on its nose and fly again the
same day are amazing!
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A Meeting was called to order on . . .
September 8 at 7:00 pm with 9 members in attendance. The Treasurer reports
$1,530.74 in checking and savings has $2,369.32 with all bills paid.
Both Steve and Sarge were present to go over the details for Giant Scale event
coming up on the weekend. It appears that there will be 2 guests camping over
and weather is expected to be good. The club reviewed preparations and
decided that we needed to see what the interest level is based on who shows
up and then consider doing it again next year with the addition of more
assigned duties such as publicity. Being the first Giant Scale event, it was
decided not to charge a landing fee and the organizers reported that no
sponsors had been secured so there would be no judging or contest involved
this year.
Meeting time and frequency was discussed by the members present. It was
getting dark during the meeting and some wanted to meet earlier and with
weather getting cooler, an inquiry was made about using the Train Station for
winter meetings as we have in the past. Unfortunately, the Mayor of Hurlock
has informed us that they converted the Train Station into a museum and we
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would no longer be able to meet there. A decision was made to suspend
regular meetings during the winter months and only schedule one if there was
sufficient business to warrant it. The next regular meeting could be in February
or March.
There being no further business to discuss, the meeting was adjourned at 7:45
pm.

The Official 2021 Club Calendar- Check the website
for more up to the minute schedule changes.




July 14 - Meeting - 7pm at
the field



7pm at the field


August 11 - Meeting - 7pm
at the field



September 11-12 - Giant
Scale Fly In



August 14-15 - Jim Coll
Memorial Stunt Line Contest



September 8 - Meeting -

September 18-19 - Giant
Scale rain date



August 28-29 - IMAC
Competition

October - Meeting - none
scheduled



November - Meeting - none
scheduled



December - Meeting - none
scheduled

Happy Birthday to Us . . .

Support Our Local
Hobby Shops

Jerry Raimo
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Hobby Stop

Links

Reopened and ready
for business:

AMA Website

22762 Sussex Hwy
Seaford, DE

AMA - District IV

302-629-3944
Know Before You
Hobby Town of

Fly

Easton
106 Marlboro Ave

FAA- Pilot

Easton, MD

Registration

410-822-7800
Renewal
Membership Form

Jack Upchurch -- President

CLUB OFFICERS -- CONTACT

410-310-2007
Jack Rosemere -- Treasurer /
Duane Lundahl -- V. President

membership coordinator

301-717-5727

410-330-4663

Jim Cockran-- Safety Officer

Matt Sebring -- Field Marshall

302-381-6583

410-804-0204
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